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Improvement of production line by Line Balancing

Case study the production of Lingerie style JB of Line 301.
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Abstract

This research was study to improvement the production line by Line
Balancing : Case study the production of Lingerie style JB of Line 301. The objectives
were study to updated suidelines and optimize the production line by applied
guidelines to line balancing for maximum efficiency.

The study found that use line balancing to the production line of lingerie
style JB 2554 of Line 301 has calculated lines balancing. Using related theory to
analyze the original data. And improvement 3 method of lines balancing, In each
method has a different form and efficiency. The consideration to choose the
methods to improve line balancing.

The method of lines balancing with Trail and Error Technique and COMSOAL
gives a performance parameters of production line is 78.63% but it different to
sequence of work stations with all 46 work stations. The method of lines balancing
with Rank Positional Weight Technique gives a performance parameters of production
line is 76.95% with all 47 work stations which more than two methods above, So it
choose to improve the method of line balancing with Trail and Error Technique or
COMSOAL for use to solve the production problems that were not on target. Which
will provide a performance parameters of production line is 76.95% and the lowest

of work station was 46 workstations.

Keyword : Work Study,Optimization of Production,Line Balancing
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