Usz@niravesnszurumsguadibenawhdianlasuenszunnaianine

Vv % 4 kY (Y] a . N a J
611-!1‘1QQWﬂﬂuﬂ’Jﬂﬂ]‘ﬁ]ﬂﬂ“ﬁ!!ﬂ'ﬂﬁu . ﬂiﬂ!ﬁﬂ'leﬂiﬁﬂﬂﬂ]‘lﬂﬁﬁﬁsllﬁﬂluﬂ‘i‘H‘ﬂ‘i

EFFECTIVENESS OF POSTANESTHETIC-\CARE PROCESS IN
POSTOPERATIVE PATIENTS UNDER GENERAL ANESTHESIA
THRQUGH LEAN-MANAGEMENI: A CGASE STUDY AT
SONGKLANAGARIND HOSPITAL

i
a v =

¢ ¢ o @ dha
waYatidoenana / as.dslimanesgy/ ayaSrgyniun Mesessmn

a ] 2 d
HH1INYIAYAIVATHATUNS

UNAALD

"

Av |\ Aa o A Ao I Ay a a A
NATIVYLBINWRA WU 3J’mqﬂ5zmmwawmumazﬂizmuﬂimmNam‘zmumi

9 of 1 \® Yo o Y =R 09/’ ) Y Y] dy a o
ﬂllﬁEJ‘]J’JEJ‘VmQFﬂ@]@I‘Vlllﬂﬁ°]JEﬂizﬂﬂﬂ'ﬂuiﬁﬂﬂﬂﬁﬂiuﬁﬂﬂv\lﬂwu T5aneIvIad9vaIuAI uUng

U

Y @ = =2 /S A 4 Y ]
AIMITANTUUVAU M FNBANLATY 2 5z a0 (1), sy e Wannnszuaumsquag)ig v
Y Y v
A379d0UANINAS BT oMINTZUN UM ez S Ul Taloiadiaiduenuzvo adie ey
(@) szezmashnsziiuatsgua i 5 Taels snien sz aniravednszuaumiguanou
. w d‘ A d' YA Qe AL = d‘ 1 dy
LA AT 4N 1 nBuL U RNYSEANSHANHIUNTTATINABUATINATIN NN

Y A S 9 al A AN 0911 q’./} A ) o Jd o 9 Qa/l ~
Iﬂﬂlﬂlsﬁﬂjﬁﬂiy LﬂU“\J@Hﬁﬂﬁ%ﬁV]‘ﬁWﬁﬁﬁﬂWWN”I 2 93 ATINL BN 1-2 ﬁﬂﬂ?ﬂﬁaﬂicﬁ ATIN 2

4
U 4 I v

] @ oY 9 3 9 ~ (9 a 1ol oA v ) 9 =R
B39 3-4 ﬁﬂﬂ'lﬁﬂﬁficlﬂf ﬂail@'.]'E)fJ"N!‘]Ju@ﬂ')fl'ﬂlﬂﬁllllﬁﬂ’]iW']@ﬂﬂllﬂﬁ‘llﬂ'ﬁ$\3ﬂﬂ3'lll§‘ﬁﬂ‘ﬂ 7

1 a e A Aa aa aa
NQUAg, 65 AU amﬁwffagaﬂﬁmmNaﬁaﬂﬁaﬁ‘w:ﬁmm HASHDMN KS-test
= 1 LN =~ 1 2
wamsﬂﬂmwu3mizmumi@]uaﬁgﬂwwwmuﬂwm Us¥RoUnde 4 NTTUIUMS
] = (! 1 - Y I
98 A9 (1) WNITVIUNTTIND(2) ﬂizmumsﬂizmuﬂm‘wgﬂaﬂmmu (3) nIzgUIUNMS
anenuuazidhssd was(4) nIzVINPISIAKUY fnylsyanipanud (1) aATLEZNAUNAYNS

Y
quadieluieainiuedeTiigd Miieada (o £101) 910 61,15 U7 (S.D.=11.69) 1ilu 36.62

Wi (S.D.=9.52) uaz 41.31 i (S.D.=13.56) bluﬂmﬁm’fagamm 1 4ag 2 MuUaIay (2) aa

mldnemasnldlumsquadiheludovinluedresiioddgynieada (p < .01) 910 170.82
I~ o o

VN (S.D.=56.05) 111 87.58 VM (S.D.=117.64) 1ag 117.37 VN (S.D.=139.47) Mua18Y (3)

A a o oo o A o
LW11Na@]ﬂﬂ"lﬂTi“Vﬂ\ﬂu"Uf]\‘]'JﬁiyiﬁWU'lUWﬁﬁ!@\w‘lﬂﬂu%}@ﬂﬁ$ 67.07 1y 47.98 Glumimueff’mg,a

Y '
mslszguauonanuITesauluAaAn B WHINA ATIN 17
Y '

=~
NN 5

awv

1A MITULUIIFINTNOIHLNTIUITO YN TU

)



Y v
v A

asaN 1 uaz2 aelddszaniwaduanulasanevesdsuusms liuanaranu uaz Idoy)

Jq 9 = =< 1 Aa A [ 1
WfJTUWﬁ@Gl‘lfﬁuhﬂ’JTiJW\?W’ﬂﬁlﬁmﬂﬂigfﬁ’l‘ﬁWﬁﬂ\iﬂa'I’J

o o w 9 1 [ % Y =2 :1’ v Y @ dy [ =
A1aAY: ﬂTi@jLLﬁ@‘]J’JfJWﬁQNW\@, YITLIVANIUI AN NN, “VifJ\iWﬂV\Iu, NITIANITLVUAN,

szansma
ABSTRACT

The vpupposes of this developmentals research «were'\ to develop a
postanesthetic care process (PCP) under general anesthesia atsthe recovery room,
Songklanagarind hospital \through-lean - management and to compare the effectiveness
between predmplementation. and post-implementation of the PCP. The ‘study was
dividedyinto two-phases, | Phase 1: the PCP-was developed through leansmanagement.
It was approved \for |content ‘validity—by-the experts, Phase 2: the PCP was
implemented and. was_tested for the—effectiveness. The Effectivedness Evaluation
Form was validated by the experts: Collecting data from 65 patients on two occasions:
1-2 weeksland 3-4 weeks post-implementation. Data were analyzed using descriptive
statistics and KS-test.

The -results showed that—the ‘PCP’ which—was/ developed /by lean
management composed of 4 sub=processes, (1) referral process (2) initial assessment
process{(3).monitoring process-and(4)-discharged process. The mean duration of stay
in the post-anesthetic care unit was reduced from 61:15 /minutes (S.Di=11.69) pre-
implementation to 36:62 minutes-(S:D.=9.52) and 41.31 minutes (S.Di=13.56) on the
fist and ‘second“post-implementation occasions(p<.01)" The c¢ost of care also
decreased from 170.82) baht«(S.D:=56:05)"10.87.58 baht (S.D.#117.64) and 117.37
baht (S.D.=139.4%), respectively (p<.01). Nurses’ productivity increased by 67.07 %
and by 47.98 % on the.first and second occasions, respectively. However, there was
no difference in terms of patients*safety-=In“addition the anesthetic nurses who used

this PCP had a satisfaction with its effectiveness of post-implementation.

Keywords: Postoperative care, General anesthesia, Postanesthetic care unit (PACU),

Lean management, effectiveness
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