\\ $1901UdUItEVOINNISUS:YUIBINTS (PROCEEDINGS)
MSUS:EUIBINSS:AUBIANA:UIUNBIA ASOA 2 W.A. 2561
\ (2" National and International Research Conference 2018: NIRC 11 2018)

\

WUINNTUIMTIANISIATINTsUIAIUUUlANE AT
gaualanay dunaarlareund JIMIayIsug

Guidelines for Khoklamkaona Village Bank Project Management of Ban,

Khoklam Subdistrict, Lamplaimat District, Buriram Province

dupn) Tange’ dgyuayn wanu? Saung 25lans>

anmad guysslant mnnand waduf® widudl 9isud ©

Hrinanislingd adAngan153nntgs avine1aeasguisug

v

3
>*p19136UseIaiangns U Umdn aNuITMISULT Al Indan 53T anIne1desusguiiug

UNANYD

a v dy S & A = < a o/

N93984 dingusyasamie D Anenusaaulymnisyinsinnislasanissuias
w11 2)FAaw15ULUYN1TUTNISIANISLATINGSSUIANTYLUY kagd) ARwiuuIniens
U3msan1slaganassuwansniUae BaAUIUTIeNaINAmEnssuNIsswIAsTYUulen
a1uAmnuind Iy 12 au inspdilantdlunisidelaun wuvdunieal nisaunuingy way
nsdakneg wan1sadenudr D aylunisusmsdanissunasugdud 2 o aell 1.1) s
NSUTFINNITIRITVLTTL NN egdepssunsdmanusadailasumalulaguay
au1Tnu laing 1a AN 1T AU RLARYAMEATINNTETY day 1.2) ATuaNITN WUl
auNTINARITSRUILINIIN dasndsiataidnanssunasyainddiulug asndnliillasesin
Junssins2) sUsuunasysmsannissunansud tautagand iy el 2.1) nsada
a o = = 2L < = a Q@ v o =
IndiinuaznTsYRUNISISERIT NN 2.2) Asidanassauadnnsaums 2.3) davihseidey
PoUadu 2.4) n1sdpnsstinansvytmgeviasulletigeUeiy manuanial uarisn1suImIdans
sy U1, 2.5, MsesdRuanaidniiteUdes iyl 2/6) Sudiszdusuniouneniloudd
desunans way 2.7) aduadlaaenssunaserd i lsindnass way 3) wuanislunis

a Y o X v v A P o g D2
UIM53nN1s 1098, 1) sl we T ulusunsiwasdaidunaeuliuinuenssunis
3.2) fihyuyuasinsidanimansat vl saeiuanundnveudazyana 3.3)
= a ::4' = = Y ) 1 -
AITUNITLUAULUBIAMENTINMISILDATUIIZ-2-U 3.4) UN1TLUNTINUTEYUNURUIBIUN
NeUee InensANeILLINIINITUTMITIANTTIINGIANTBY 3.5) N15dnnsidiusiuluadng

(% L3

kay 3.6) AdsiNsasaNanulUsEIng

ANEIATY : FULUUNITUIITIANTT LUIMNINITUTINTIANS WagsunATvUiny

1008



\\ $1801U&UIloVP1NNISUS:YLALINTS (PROCEEDINGS)
MSUS:EUIBINSS:AUBIANA:UIUNBIA ASOA 2 W.A. 2561
\ (2" National and International Research Conference 2018: NIRC 11 2018)

\

ABSTRACT

This study aimed to: 1) study the problems of village bank project
management, 2) study the management of the village bank project, and 3) to study
guidelines of village bank project management. The data were collected from 12
committee of Khoklamkaona~Village Bank. Thewresearch instrument used for data
collection was interview, grodpydiscussion, and observation. The results revealed that
1) the problems of village-bank. project-management were,divided into 2 aspects as
follows: 1.1) the.management of the) village~bank; the\findings revealed that the
committee lackedy of /understanding—on  technology. and+ the, members are not
punctuality in‘eomings/which made the operation of the committee slow, and 1.2) the
members, it was found-that a \number-of members wanted to borrow money, but no
one wanted to be the bank committee when the/new’committee appointment was
offered. 2) The management of Knoklamkaona.Village'Bank, the results were as follows:
2.1) the creation/ of accountability. and participatory learning, 2.2) the selection of good
persons to belcommittee, 2,3) the set-of-rules and regulation, 2.4) the making of
regulation, criteria, and-village-bank manasement process when setting up the village
bank, 2.5) the saving of mempbers for releasing loan, 2.6).receiving principal with interest
and sending it to-the bank, 2.7\ the profit-alloeation taken by the committee at the
end ofyear, and'3)euidelines for-the viltage bank management,the findings were as
followings: 3:1) the invitation of an expertinaccountancy to teach the committee, 3.2)
the community’leaders should assign-appropriate. job that serves with the skill of each
member of committee,/3.3) the change of committee every2.years, 3.4) the meeting
participatiomwith concerned party by studying the gdidelines.from other organization,
3.5) the management of participatory.-in-organization, and3.6) the creation for obvious

job.

Keywords: Management, Guidelinesfor-management, Village bank
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