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09.15-10.30 1. | AnMsRuguLaziaInsgnisUfsUszuuise
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10.45-12.00 U. | gNSANEATNITITEUAZUTANTTUVRIUTENA
lag A. un. d59n nsidala Iy
LAUTIBNITETNUANEN TSN TINU WYY
12.00-13.00 Y. | SuUsgymuemsnasiuy
Project Planning and Management
13.00-15.30 4. | Problem Analysis and Introducing the Logical Framework
lng A n3. Ui yey-via
EMSIAMA d01UUARIALDIURIY IR
15.30-15.45 Y. | WNFUUTENIUDIMITIN
15.45-16.30 U. | Introducing the case study
Ing 5A1. n5.9unsasa (Sounvy
30U TN TUASIALDIVDIYA
16.30 -17.00 U. | Reflection and Assignment
lng A a3l yey-viag
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Applying the Design Thinking in Research Management

08.30-09.00 w.
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09.00-10.30 u.

What is Design Thinking?
Tng a3.30hNs (ATaiuAT
Vice President: Corporate Innovation Department,
Science and Innovation Centre, US¥% 919 Inauea LAliAoa 91100 (UA1T)

10.30-10.45 w.
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10.45-12.00 w.

@ msadreanuidnian (Empathize)
lng n3.9051 QuiusT
TufnIne1ds  umInenauasuaAsunsIlsn Useauilng

12.00-13.00 .
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13.00-14.30 .

@ anudnaudn RaN1edanvianeviain (Ideation: Divergence-Convergence)
- Brain Storming
- Making Choice
lng a.wgy. as.Junild naaussans
Regional Manager, Emergency Center for Transboundary Animal Disease
for Asia and the Pacific, FAO
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Stakeholder Analysis

® Prototyping (Case-based Workshop)
- Project Planning
- Applying the LogFrame
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Reflection
lng A. a3V yo-vad
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Outcome Delivery

08.30-09.00 u.
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10.15-10.30 w.
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10.30-11.45 w.

Theory of Change and Impact Pathway
lng 5A. A3.g55001 Yazalnanna
ﬂmzmi‘lﬂgmam% URINEIDVINUATANARS

11.45-12.00 u.

Theory of Change fiunseaifinw Iniuiie
g 571 A7.9UNTISH 58UV
5898 1WIINTEN TUASIANDIVDIYA

12.00-13.00 w.

W SUUSEMIURIMNSNATIUY

13.00-16.00 w.

Economic Impacts
- Social Benefits
e A. ns.deassi v1ag1a ,
Aenuensanufnvleuisansisae anivendedesll
- Financial Returns
lng 5. A3.A3Ws Asiniana
59995M15UARNYITE W Inenaeudly

16.00-16.30 u.

- Design Thinking process in Research Management
Ing 5A. A5.9UNT057 (Sounve
see NN Tundtanaves i
- Reflection
lne A1, a5.Uezd0 yey-vad
Avsannal an1fundiauosamd
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