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Abstract

This research was a participatory action research which aimed to study
the context of Baan Pho Chai Mushroom Growing Group, to investigate current
problems in management of Baan Pho Chai Mushroom Growing Group, and to find
out participatory management approaches of Baan Pho Chai Mushroom Growing
Group, Pho Chai Sub-District, Wapi Pathum District, Maha Sarakham province. The
data were collected from 30 members of Moo 5 Baan Pho Chai Mushroom Growing
Group. These samples were selected by using a purposive sampling method. The
tools used for data collection were group discussion, observation and interview.

The results revealed that 1) the context of Baan Pho Chai Mushroom
Growing Group showed that their main occupation was farming. The labor rates in
the village were 150-200 baht per day, and the average income was 46,220 baht per
person per year for occupational groups and 13 other groups in this community. 2)
The current problems in management of Baan Pho Chai Mushroom Growing Group
were divided into two issues: (2.1) For the management aspect, their operational
structure was clearly defined and managed by a group committee, but the rules and
regulations of their groups have not been specified yet, and (2.2) for financial aspect,
the groups have brought savings to lend the group members who could not return
money to the group. This resulted in the lack of cash flow for their group operation,
so they sometimes could not carry out the operational activities. And 3) for
participatory management approaches of Baan Pho Chai Mushroom Growing Group,
the group members have searched for guidelines for group management and

suggested nine practical guidelines for making their groups’ operations successful.
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